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2025-2026 Goals of the Immaculate Heart Central School 
 

Benchmark: 2.5 

Faculty uses the lenses of Scripture and the Catholic intellectual tradition in all subjects to help 
students think critically and ethically about the world around them. 

Benchmark:  2.7 

The theory and practice of the Church’s social teachings are essential elements of the curriculum. 

Benchmark:   7.4 

Curriculum and instruction for 21st century learning prepares students to become expert users of 
technology, able to create, publish, and critique digital products that reflect their understanding of 
the content and their technological skills. 
Benchmark:    7.6 

Classroom instruction is designed to engage and motivate all students, addressing the diverse 
needs and capabilities of each student and accommodating students with special needs as fully as 
possible. 

Benchmark:    9.1 

School-wide programs for parents/guardians provide opportunities for parents/guardians to 
partner with school leaders, faculty, and other parents to enhance the educational experiences for 
the school community. 
 
 
Goals of the Immaculate Heart Central Education Council  

To create an annual prioritization of capital repairs needed to each of our Facilities. 

To enhance the efforts in advancement. 
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I.​ OPENING PRAYER- FR. DEMO 
 

II.​ ROLL CALL 
Called to order at ____________ p.m. by President ___________________________ with the following members: 
 
Present:   
 
Excused:   

 
       Members from the community/guests:  

 
III.​ ADOPTION OF THE AGENDA 

Resolved that this Education Council approves the agenda as published.  
 

Motion made by: ______________________________ Seconded by: ________________________________________ Vote:   
 

IV.​ APPROVAL OF THE MEETING MINUTES – February 10, 2026 
Resolved that the Education Council approves the minutes as published.  
 

Enc. #1  ​ IHC Education Council Meeting Minutes from Feb 10, 2026 
 

Motion made by: _________________________________Seconded by: _______________________________________Vote:  
 

V.​   PRESENTATION: 
​  
 
 
VI.​ PUBLIC COMMENT 
 
 
 
VII.​ COMMITTEE REPORTS 

1.​ Principal’s Report – Amy Mitchell - Principal Report 
2.​ Finance Committee- Sister Shirley - Finance Report 
3.​ Advancement Committee- Christine Missert - Advancement Report 
4.​ Catholic Culture- Fr. Demo 
5.​ Buildings and Grounds Committee - Jon Rhone - Buildings and Grounds Report 
6.​ Safety Committee  

 
Motion made by: ______________________________Seconded by: _______________________________ ​ Vote:  

 
VIII.​ NEW BUSINESS 

a.​ Executive Session 
 
Motion made by:  _____________________________Seconded by:  ________________________________​ Vote:   
 
 
Exit motion made by:  ________________________Seconded by:   _______________________________​ Vote:   

 
IX.​ ADJOURNMENT 

Resolved, that at _____________pm that this meeting be adjourned. 
 
Motion made by:___________________________________Seconded by: ________________________________​ Vote: 
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Enc #1 
 

Minutes 
IHC Education Council  

DATE  February 10, 2026  

TIME  6 pm   

MEETING CALLED TO ORDER BY  Arika McCargar @6:03pm 

IN ATTENDANCE 
Arika McCargar, Amy Mitchell, Shannon Jones, Lindsay Sparacino, Christine Missert, Marisa Hamlin, 
Father Demo, Sister Shirley, Jen Bombard, Jon Rhone 
 
Absent- Anne-Marie Curtis 
Excused- Tyler Grable 
 
Jennifer Ashcraft and Kurt Robbins were also present 

APPROVAL OF AGENDA AND MINUTES 
The agenda for this meeting were approved by Lindsay Sparacino, seconded by Sister Shirley, and all 
were in favor. 
The minutes from the October 28, 2025 meeting were approved by Shannon Jones, seconded by Lindsay 
Sparacino, and all were in favor.  

PRESENTATIONS 
There were no presentations at this meeting 

PUBLIC COMMENT 
Jennifer Ashcraft spoke about how wonderful the Ski Club has been as well as the youth basketball 
practices at Swish365 this year. She was wondering about who would be the 4th grade teacher for next 
year and Amy stated she was unsure until the new school year got closer.  
 
Kurt Robbins mentioned that Bishop Grimes school is closing so the school is looking to see if we can 
acquire their bleachers. Sister Ellen Rose is waiting for approval from there. 
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MINUTES 
Principals Report: Amy Mitchell went through her Principal’s Report. The school currently has 

an enrollment of 246 students since some kids have been lost to military moves and lack of additional 
support for kids who need it. Amy is working with Patti McElheran about trying to get additional support for 
her to provide to the students who need it. Amy stated that she and Jen Bombard will be doing some 
bullying prevention courses with grades 4-8 to try and improve student relationships. We are still in the 
process of being re-accredited through Cognia but the school’s contact there said there shouldn’t be any 
issue with our re-accreditation. Amy stated she would also like to do a Summer Program for students and 
is working with Theresa to get a budget and looking at costs and grants.  

Advancement: Christine told everyone that the donations for the Gala are down this year and 
that the event conflicts with a couple other events including One Night One Diamond and the current 
amount raised is ~$9,500. The 12 Days of Christmas raffle raised $16,115 that were slated to be put 
towards the gym divider and playground equipment. The annual appeal funding amount is also down 
~$5,000 this year so a second appeal will be made.   

Buildings & Grounds: Amy talked about how the playground is funded and ready to be installed 
in the spring. There was some additional money so two more classrooms had their blinds done. Any 
additional money would like to be used for driveway and sidewalk repair, changing out damaged ceiling 
tiles, exterior paint, and finishing the blinds. Amy said that Jake Johnson will replace the ceiling tiles when 
we have them.   

Catholic Culture: Fr. Demo spoke about how he would like to do the Stations of the Cross in the 
Chapel during Lent.  

Safety: Nothing to report  
Finance: Sister Shirley walked the council through the expanded budget sheets that were 

created. These sheets broke down what each section in the budget meant and what the expenses/losses 
were. She highlighted a couple of sections where there was major losses such as tuition and had 
questions as to increase in Cafeteria expenses. Amy stated that an Aid was needed during lunches for 
extra hands and supervision. She also showed that the school is behind in payments to the Diocese for 
Unemployment Insurance and Worker’s Compensation. There was also a large amount spent on security 
to Doyle and that was because our system was out of date as well as the additional cameras and fobs 
that were installed. 
 
Meeting was adjourned at 7:10pm by Arika McCargar which was motioned by Lindsay Sparacino and 
seconded by Marisa Hamlin 

NEXT MEETING  
March 24, 2026 at 6pm in IHC Library   
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Enc #2 
March 2026 Advancement Report  

 
Annual Appeal:  

●​ To date, the Annual Appeal has raised $37,490, compared to $39,375 at this time last 
year; a decrease of $1885.  Likely because many donors are also contributing to the 
Consolidation Fund. 

●​ We have gained 16 new donors and successfully recaptured 39 previous donors. 
●​ The second appeal mailing is currently at the printer and is expected to be sent out by 

the end of next week. This marks the first time in three years that we have conducted a 
second appeal. 

 
 
Fort Drum Registration Pamphlet:  

●​ Mary O’Brien is in the process of updating the Fort Drum registration pamphlet.​
 Once finalized, it will be shared with liaisons and copies will be distributed within the 
school. 

●​ In addition, we will provide a comprehensive list of tuition assistance opportunities, 
including scholarships and financial awards available to our seniors. 

 
      
Augusta After Dark: 

●​ Final numbers will not be available until the week of March 23. 
●​ To date, we have secured $11,250 in sponsorships, compared to $18,850 at this time 

last year; a decrease of $7,600. 
●​ Several sponsors have contributed at lower levels than in previous years, likely reflecting 

the current challenges faced by local businesses. Additionally, some businesses that 
typically support multiple events have had to adjust their overall giving capacity. 

●​ Moving forward, expanding our outreach efforts and strengthening networking 
opportunities may help grow sponsorship support in a more sustainable and progressive 
way. 

 
 
Race for Education:  

●​ This will be our second year hosting the Race for Education. 
●​ Each family is asked to complete 15 address labels, which are sent to potential 

sponsors. Students then participate in a day of running or walking laps around the 
soccer field, along with various fun activities. 

●​ Mary O’Brien will assist with copying pledge forms, and teachers will work with students 
to complete them. Amy and Jen are currently developing the event itinerary; more details 
will be shared soon. 

●​ Last year’s funds ($21,754.46) supported facility improvements (bathroom project). This 
year’s fundraising goal is aimed at around $30,000, and allocation of funds are TBD.   
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