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2025-2026 Goals of the Immaculate Heart Central School

Benchmark: 2.5

Faculty uses the lenses of Scripture and the Catholic intellectual tradition in all subjects to help
students think critically and ethically about the world around them.

Benchmark: 2.7
The theory and practice of the Church’s social teachings are essential elements of the curriculum.
Benchmark: 7.4

Curriculum and instruction for 21st century learning prepares students to become expert users of
technology, able to create, publish, and critique digital products that reflect their understanding of
the content and their technological skills.

Benchmark: 7.6

Classroom instruction is designed to engage and motivate all students, addressing the diverse
needs and capabilities of each student and accommodating students with special needs as fully as
possible.

Benchmark: 9.1

School-wide programs for parents/guardians provide opportunities for parents/guardians to
partner with school leaders, faculty, and other parents to enhance the educational experiences for
the school community.

Goals of the Immaculate Heart Central Education Council

To create an annual prioritization of capital repairs needed to each of our Facilities.

To enhance the efforts in advancement.
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L OPENING PRAYER- FR. DEMO

IL ROLL CALL
Called to order at p.m. by President with the following members:
Present:
Excused:

Members from the community/guests:

I1I. ADOPTION OF THE AGENDA
Resolved that this Education Council approves the agenda as published.

Motion made by: Seconded by: Vote:

V. APPROVAL OF THE MEETING MINUTES - October 28, 2025
Resolved that the Education Council approves the minutes as published.

Enc. #1 [HC Education Council Meeting Minutes from October 28, 2025

Motion made by: Seconded by: Vote:

V. PRESENTATION:

VI PUBLIC COMMENT

VIL COMMITTEE REPORTS

1. Principal’s Report - Amy Mitchell - Principal Report
2. Finance Committee- Sister Shirley - Finance Report
3. Advancement Committee- Christine Missert - Advancement Report
4. Catholic Culture- Fr. Demo
5. Buildings and Grounds Committee - Jon Rhone - Buildings and Grounds Report
6. Safety Committee
Motion made by: Seconded by:

VIII. NEW BUSINESS
a. Executive Session

Motion made by: Seconded by:

Exit motion made by: Seconded by:

IX. ADJOURNMENT
Resolved, that at pm that this meeting be adjourned.

Motion made by: Seconded by:

Vote:

Vote:

Vote:

Vote:
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Enclosure #1

Minutes

IHC Education Council

DaTe October 28, 2025
Time 6 pm
MEETING CALLED TO ORDER BY Arika McCargar @6:04pm

IN ATTENDANCE

Arika McCargar, Amy Mitchell, Shannon Jones, Lindsay Sparacino, Christine Missert, Marisa Hamlin, Tyler
Grable, Father Demo, Sister Shirley, Anne-Marie Curtis, Jen Bombard

Absent- Jon Rhone

Jody Delaney was present

APPROAL OF AGENDA AND MINUTES
The agenda for this meeting were approved by Sister Shirley and all were in favor.
The minutes from the August 26, 2025 meeting were approved by Marisa Hamlin and all were in favor.

PRESENTATIONS
There were no presentations at this meeting

PuBLIC COMMENT
There were no public comments at this meeting

MINUTES
Principals Report: Amy Mitchell went through her Principal’s Report. The school currently has an
enroliment of 249 students since two international students left since the beginning of the year and 2 potential
students interested (7" and 1%t grade). The school is expecting a $50,000 donation in January and two other local
businesses are interested in donating but want more information about the school’s path forward. There is a
fundraising committee headed by John Morgia that Anne-Marie is also on to try and get funds for projects such
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as the playground and finishing the blinds. A roofing crew recently came and patched the holes on the gym roof
and fixed seals to prevent further leaks. This cost ~$1,500 instead if the ~$20,000 previously anticipated. Two
water purifiers were installed to allow for students to refill their water bottles and to cut the cost previously
associated with buying water jugs from Blue Mountain. The Superintendent’s Day in Lake Placid went well and
the staff development day on 10/31 with continue to build on that. The school website is also being updated to be
more user friendly.

Advancement: Christine told everyone that the Gala is March 21 at Ives golf course and the theme is
still being finalized. Approximately 3,000 mailers were sent out for the annual fund appeal and they have so far
received 28 responses back totaling ~$4,500. There will be a 12 Days of Christmas gift card raffle again this year
and the plan would be for the funds to be earmarked for the gym divider and playground.

Buildings & Grounds: Amy talked about how to be up to fire inspection code, the elevator needs to be
in working order so they are working on getting someone to come out and repair it but it has been difficult to find
someone due to the age of the elevator. The school passed the inspection because there is a plan moving
forward to have it fixed. Amy said that they are doing the blinds in each room as funds allow since it costs about
$500 per classroom. The elementary wing blinds being done has the priority since there is a lot of sun on that
side and that it is also a safety feature especially during Lockdown Dirills.

Catholic Culture: Fr. Demo spoke about how he and Amy need to get together in November to schedule
some events they had thought about.

Safety: Amy said contact has been made with Doyle Security to get two more doors fobbed and to have
another camera to monitor the school.

Finance: Sister Shirley walked the council through the expanded budget sheets that were created.
These sheets broke down what each section in the budget meant and what the expenses/losses were. She
would like the Council to become very familiar with it because at the January meeting, we will go through it again
when we are about halfway through the year and can have a better idea of true expenses and losses since the
consolidation. The hope is to eventually have a contingency fund for emergency expenses. Amy said this year
we received a lot more in TAP money than in previous years.

There was one applicant, Maria Fusco, for the open council position. The council will recommend her and her
application will be submitted to the Board of Governors for approval before we can officially notify her that she
was elected.

Meeting was adjourned at 6:50pm by Arika McCargar

NEXT MEETING
January 15, 2026 at 6pm in IHC Library
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Enclosure #2

Principal’s Update
Board Meeting January 15,2026

Enrollment as of January 9, 2026

Grade Level Total # of Students
JK 20 (+1)
Kindergarten 18 (-1)
1st Grade 16

2nd Grade 19 (-2)
3rd Grade 21

4th Grade 25 (1)
5th Grade 15 (+1)
6th Grade 22

7th Grade 19

8th Grade 7 (+1)
9th Grade 13
10th Grade 15
11th Grade 19
12th Grade 17 (+1)
Total Enroliment 246

Enrollment- Our current enroliment is 246 students. Two students in 2nd grade, one student in
PreK, one student in kindergarten and one student in 4th grade have left since our last
meeting. Four of these students were military moves and one left to receive resources we are
unable to offer. At the same time, we have gained four new students. One in preschool, one in
5th grade and one in 8th grade. We have received several inquiries for the 2026-2027 school
year. They range
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Consolidation Update- Donations continue to come trickle in. The balance in the consolidation
account is $28,384.40. The 12 Days of Christmas activity raised $16,115.00 which was targeted
for the playground and finishing the blinds. The playground from the previous Intermediate
Building has been moved up to the Ives Street campus. This spring, PJ Rasmussen will install it
and we will be adding a slide and a swing set through Parkitect. In addition, with a generous
donation from the Tyler family the gym divider has been purchased and is ready for installation.
Dr. and Mrs. Tyler also helped tremendously with the removal of the playground. Finally, another
donation that was initially targeted for the gym divider was used to purchase 2 new treadmills
for the fitness room. We are looking at a stationary cycle as well. We had the director of the Y
come in to take a look at our fithess equipment and she was concerned about the age and
safety of the machines. During the summer we scrapped the old equipment and received
$1,042. That will go towards the fitness equipment as well. The fundraising committee headed
up by John Morgia and Kurt Robbins continues to meet. The plan is to continue to fundraise in
order to address concerns regarding the sidewalk and the parking lot.

Building and Grounds- We have encountered two repairs since our last meeting. On
December 19, 2025 when we experienced the wind storm, the emergency exit window in the
Spanish room on the second floor blew off. Northern glass was able to salvage the window and
reinstall it. The other incident occurred prior to Christmas break as well. One of the basketball
backboards shattered. Mr. Robbins ordered a new one and with the help of Chris Nethers, our
hockey coach, we were able to install it without too much interruption to the athletic schedule
or the PE classes.

Academics- | continue to conduct formal observations of teachers and pop-in to the
classrooms. Things are going extremely well. | am particularly impressed with the Spanish
classes PreK-12 and our Science program at the secondary level. The curriculum is outstanding
and the activities the teachers are engaging the students in are hands-on and meaningful.
Another area | am proud of is the work Mrs. McElheran and Ms. Margrey are doing to offer
additional support to students in grades 7-12 who are struggling. It is something that has been
missing and is making a huge difference. At the end of this month we have a few students
participating in the January Regents (Chemistry and Global) and we will be conducting a
computer based simulation with the students in grades 3-8 to prepare them for the state testing
in the Spring.

Faith Formation- During the months of November, December and January we held a prayer
service that focused on gratitude, three advent wreath lighting prayer services and three
masses to celebrate All Saints Day, the Immaculate Conception and the Feast of the Epiphany.
The student participation has been great, particularly among the older students. They have
been more willing to read and engage during the services. Father Demo continues to visit on
Mondays to pray the rosary with students. The religious retreat during the month of November
for grades 7-12 was wonderful. It was conducted by Net Retreat. It was very nice to see the
students work in small groups with students from all grade levels, to pray and reflect on their
faith. Finally, we are in the beginning stages of planning Catholic Schools week. | will be sure to
share with all of you the schedule of events. You are always welcome to join us.

Social and Emotional Learning - Mrs. Bombard continues to meet with each class in grades
PreK-6 once a month to conduct SEL activities. In addition, she is very busy with lunch bunch
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groups which helps reinforce and develop social skills. We have been communicating with the
SLO’s from Fort Drum regarding the possibility of acquiring an MFLAC. Our military population
has increased and we may qualify, however, they are stretched thin as it is. We continue to
focus on our virtue of the month during our morning prayers and our monthly prayer service.
My primary focus this year has been including students from all grades levels PreK-12 in our
activities and ensuring that topics are relevant for all ages.

Advancement- Mary continues to work on the annual appeal. We meet at least once a month.
Recently, Mary and | have been working on providing information to Dr. Carolyn Hettrich and
her husband Michael Brunner. Mr. Brunner creates slide deck presentations for large
companies. He is creating one for IHC that we can then use to present to potential donors. We
hope to have it completed by the end of this month.

Safety- All of the required fire drills and lock downs were completed before Dec. 1, 2025. Our
fire inspection was completed and our Fire report was submitted to the state prior to the due
date December 16, 2025. Doyle has been in to install new fobs at the playground entrance and
the entrance the elementary students arrive and dismiss through.. They didn’t exist prior to the
consolidation. On January 30, 2026, | am arranging to have Officer Ryan and the Watertown
City Police department conduct a lockdown presentation and simulation with the teachers. The
purpose of this activity is to give them an idea of what it would be like to have an active shooter
in the building. During August prior to the start of this school year, | met with Officer Ryan and
Officer O'Brien. They provided me with suggestions that would increase our level of safety and
we are working on them. One suggestion was to provide the common app for teachers. That
way anyone who notices something suspicious can alert all staff at once.

Upcoming Events- Here are some things that will be happening over the next few
weeks. Please feel free to join us:

Catholic Schools Week- January 26-29

February 12th- Mass grades Prek-12 @ 8:15 am in the auditorium

February 27th- Prayer Service grades Prek-12 @ 8:15 am in the auditorium
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Enclosure #3

December 2025 Advancement Report

12 Days of Christmas Raffle- $16,115.00 was cleared.
e This includes any matching gifts and minus any expenses.
e The funds raised were to be put towards a gym divider and playground equipment.

Annual Appeal- $31,830 at this time.
e We had 12 new donors and 37 “recaptured” donors. This compares to the $36,780 at
this time last year.
e Amy and Mary O’Brien are working on a 2nd ASK. This has not been done in the last
couple of years, so this should help. Also, a couple of our larger donors don’t normally
give until the end of February or March.

Consolidation Fund- $213,252.18 (To Date). There have been 157 donations made at this
time.

Augusta After Dark (Our Spring Fling/ Gala)- $3,250 pledged so far in Sponsorships. ($1,000
has not been sent yet). Currently the committee is working on donations for the Silent Auction.
e The event is set to take place on March 21st at Ilves Hill Country Club.
e Music: Dave Scalin
e Cost: $30 staff/ teachers or General Admission $65

Christmas Cards- 195 Christmas cards to Clergy, Sisters, Parish and Education Council
members, Larger/Consistent donors including businesses.

Military Liaisons- Mary O'Brien is continuing with the Military Liaisons (Monthly meetings),
attending Education Meetings on Base. Continuing to work with Josh Miller (IT) to update and
improve the website for the school. The Liaisons are very happy with the changes made
regarding the military page, etc.
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